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SANDFORD INTERNATIONAL SCHOOL
IB ITGS INTERNAL ASSESMENT
PROJECT DEADLINE SCHEDULE (TIMELINE) 2011-2012.
STUDENT NAME: ____________________________________

___________________________________________
Week
Date

Task

1
22
Aug
Client Identified. Client’s needs determined through discussion.




Short description of the current system
. 



Shortcomings of the current system in consultation with client





Description of the problem in a social context.
 




Clear indication of the problems an IT solution intends to solve  
2
29

Criterion A Completed (The 2 files ready for marking)
3
05
Sept
Analysis of project begins


Requirement specifications written (will be used to evaluate the success of  the IT solution later)

IT solution identified, chosen and explained

Justification of chosen approach -> feasibility (hardware, software, cost, distribution)




Justification of chosen approach -> how it solves the problem in A (eg MS access)

4
12

Criterion B Completed (Analysis form ready for marking)
5
19
 
The project schedule started
Dated timeline/schedule (in date order) with screen shots including Paper design of the intended product. Use PDLC tools  



detailed schedule of the tasks involved in planning, designing, developing, 

Schedule has who does what, where and when. Use PDLC tools

6
26

Criterion C Completed (Project schedule form ready for marking)

7
03
Oct 
The product design started, Overall structure designed, Internal structure designed




Detailed schedule of the tasks involved in planning, designing, developing, 

List of resources and techniques written in design form
8
10

Criterion D Completed (Product design form ready for marking)
14
21

Start product development.
In-depth description and screen shots of product development.  


 Demonstrate techniques & justify their  usege. (>=3 diff IT skills)
Sources are cited appropriately.




Continue with product development
15
28

Criterion E Completed (Product development file ready for marking)

16
05
Dec
Product evaluation and future product development started
Feedback from client completed

Product is evaluated, based on feedback from the client
Product is evaluated, based on specific performance criteria identified in the 

requirements specification in criterion B
Appropriate recommendations made for future development



Criterion F Completed (Product Evaluation file ready
for marking)


  

Final touches week


Complete prescribed cover page. 




Check that appropriate file names and folder structures are used throughout the 

project.
17
12

Criterion G Completed (Whole project is ready for marking)

17
14
Dec
 Project Completed (and Handed in for Final Marking)
_______________________________________________________________________
Always be AHEAD of time to avoid last minute, shoddy work!!






